
Instructor Víctor Lobos
Training Course 9 SEA for LAC Countries (Spanish)
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Key factors to consider in 
SEA.  Procedures and 
perspectives.  International 
experiences.

Course mechanism.  
Trainer expertise in the 
topic.  Presentations.

Not worried about the 
material.  The 
material was 
excellently organized 
and provided. 8 1 1 1 1 2 2

It would be excellent if a 
day program of the course 
were provided at the 
beginning.

EIA experience.  New 
methodologies/tools to be 
applied at SEA/Program 
analysis. 6 1 2 2 1 2

Understand better some old 
concepts.  To express my 
criteria and interchange of 
concepts. A good teacher.  A team o

The understanding of 
the concept and the 
failures of application. 
But also the future 
potentials. 9 1 1 1 1 1 2

Everything OK.  Maybe a 
better control of air 
condition.

In the same area maybe a 
group of 4 to 6 more cases 
presented by the teams that 
formulate the EAE in 
different approaches of 
policies, plans and 
programs.

Identify differences between 
EIA and SEA.  Apply critical 
factors of decision as 
integrated sustainable 
issues.

Instructor is experienced 
and written materials 
power point 
presentations.  Working 
in groups.

Complete written 
materials.  Include ppt 
in the material.  
Moderate 
participants' 
interventions.  Be 
more direct and do 
not repeat topics that 
can confuse 
audience. 9 2 2 1 1 2 2

The instructor shares very 
good material.  More time 
is needed to review case 
studies and experiences.  
Practical exercises could 
be highly recommended.

Advanced SEA to carry out 
practical experience.

Well understood SEA.  
Looked at several example 
cases. 10 1 1 1 1 1 1

Too cold (air conditioning) 
or too hot when AC off.

Ecosystems carrying 
capacity.

Discussions about the 
theme, learned about 
various cases of SEA in the 
world and learned about 
SEA guidelines and best 
practice.

This course was helpful 
for my work in many 
senses.  I really happy 
with the approaches 
discussed in it.

It was good and I 
don't have any 
suggestions. 10 1 1 1 1 1 2

10 1 1 1 1 1 1 No.
9 1 1 1 1 1 2

I got useful information 
about SEA 
visions/approaches.  Also, 
the discussions with other 
participants were very rich.

The course had enlarged 
my references about 
SEA, which was very 
stimulating.

Some issues were 
given too little time.  
Lack of practical 
examples, specially 
focusing LAC 
countries. 7 2.5 2 3 2 3 1

The announcement had 
'sold' a different course.  
My expectations were 
about the situation of SEA 
in LAC countries, not just a 
generic approach.

The venue wasn't ready 
when course begun we had 
problems with the acoustic 
in the first part.

10 1 1 1 1 1 1 OK
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Q5. Rate the following aspects of 
the course.  (Very good 1, Good 2, 

Poor 3, Very Poor 4)

Q
6.

  O
th

er
 c

om
m

en
ts

 o
r 

su
gg

es
tio

ns
 w

ith
 re

ga
rd

 to
 th

e 
co

ur
se

, t
he

 v
en

ue
, 

ac
co

m
m

od
at

io
ns

 o
r f

ac
ili

tie
s.



To know more about EAE.  
Methodology of the EAE.  
Different concepts about the 
EAE (OCDC, WB).

To have a wider vision 
about the EAE, exchange 
of general concepts and 
the importance of the 
policies, programs and 
plans for the EIA.

To see the projects in 
a regional and global 
way, and above all to 
learn and work with 
methodologies. 9 2 1 2 2 2.5 2

More time to apply with 
more depth the 
methodology and practical 
examples.

This evaluation form was 
responded in Spanish.

SEA methodology.  SEA 
importance.

To learn the application of 
SEA as a tool that I can 
use in my Masters' thesis.

The SEA innovation 
in my estate to 
assess the 
implementation of the 
POE and to make its 
application and usage 
more efficient. 10 1 1 1 1 1 1

I like this course a lot, 
thanks.

This evaluation form was 
responded in Spanish.

The focus in each layer 
within the EAE is important.  
The stages during the 
process influence decision, 
and the importance of 
identifying the key factors of 
such decisions.

The clear-structured 
presentation.  The 
capacity to retake the 
participations.  The trust 
on the group.

To recover a little 
more the practice of 
the participants to tie 
the EAE with the 
local/group 
experiences. 10 1 2 1 1 3 2

A very-grounded general 
overview and with tangible 
experience.  The coffee 
breaks are too short and 
they are valuable to 
exchange and analyze 
ideas.

Course about participative 
methodologies with a 
sustainable-strategic focus.  
Management of 
interdisciplinary groups.

This evaluation form was 
responded in Spanish.

The EAE has to be focused 
on improving or adding 
value to the strategic 
decision-making, the 
possible impacts do not 
have to be analyzed.

A lot of information and 
examples.  The 
comparison among the 
different policies.

A lot of participation 
that instead of 
helping, sometimes 
was confusing.  To 
promote that all 
participate. 9 1 1 1 1 2 2

To improve the 
temperature control of the 
aircon.

EAE workshop to assess a 
specific topic analyzed 
previously by the 
participants, where every 
one plays a stakeholder roll 
to practice what was 
learned during the course.

This evaluation form was 
responded in Spanish.

Difference between EAE 
and EIA. Handbook, bibliography.

Procedure, 
methodology to apply 
EAE depending of the 
objective. 10 1 1 1 1 1 1

This evaluation form was 
responded in Spanish.

This is my fist experience 
with this topic, so all the 
course was new to me.

The material provided by 
the instructor.

The second part of 
the course was more 
effective for its 
application. 9.3 1 1 1 1 1 1

EAE methodology 
application.

This evaluation form was 
responded in Spanish.

Several EAE antecedents, 
some methodologies used 
in different counties.  
Differences between EIA 
and EAE.  Approximations 
in specific cases of EAE.

Some participations of 
the registrants were 
sometimes clearer than 
the ones of the instructor.

Probably to provide 
less antecedents and 
more examples for 
EAE application, if 
there are no 
successful examples, 
at least attempts to 
contextualize the 
topic in Latin 
America. 9 2 2 2 2 2 2

Do not repeat topics to 
avoid confusion.  It'd have 
been better to receive the 
antecedents in advance 
before the course, to use 
the course timeframe for 
essential topics.

This evaluation form was 
responded in Spanish.

I learned to differentiate an 
EAE from an EIA and their 
application and policies.

The course thought me 
how to influence the 
decision-makers through 
the EAE.

The course provides 
tools that can be 
used to wok more 
effectively during the 
EAE, new concepts 
to adopt in the 
environmental 
policies. 9 2 1 2 2 2 2 No.

Strategic Environmental 
Assessment, exclusively for 
decision-makers, basic 
level.

This evaluation form was 
responded in Spanish.

Difference between EIA and 
EAE

Material provided by the 
instructor.

EAE cases, EAE 
theory. 9.67 1 1 1 1 1 1

To give the course as a 
workshop. EAE tools.

This evaluation form was 
responded in Spanish.

AVERAGE 
Q4.  (Very dissatisfied 0, 
very satisfied 10) 8.84
Q5.  Detailed (Very good 1, 
Good 2, Poor 3, Very Poor 
4) 1.34 1.26 1.26 1.26 1.58 1.56
Q5.  General average 1.38


