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The Millennium Challenge Corporation (MCC) has entered into a Millennium Challenge Compact for Millennium Challenge Account (MCA - Mozambique) assistance to help facilitate poverty reduction through economic growth in Mozambique (the “Compact”). The program contains four projects including the Water and Sanitation Project, the Road Project, the Land Tenure Services Project, and Farmer Income Support Project. 
This paper aims at presenting the role of the MCA as a Management Unit, its relation with the Implementing Entities, the Consultants as well as the Contractors, to ensure that the Environmental, Health and Safety System on site is being implemented effectively in order to minimize potential negative health and safety effects upon staff engaged on the Project as well as communities living in the proximities of the projects during both the construction and operation of the projects. 
The main objective of MCA is to ensure that all contractors implementing MCA projects recognize the importance of Health and Safety Management Systems on site as well as their commitment to deliver the relevant requirements of Health and Safety Plans to the management and supervisory personnel involved in project implementation.
For this purpose, prior to the construction activities the contractors were required to present a Health and Safety Management Plan describing how the works shall be managed and controlled in order to ensure safety, health and welfare of all personnel engaged on the project and others who may be affected by the project implementation and operation. 

The information and awareness campaign regarding the main diseases such as HIV/AISD, malaria, cholera, etc. which should arise as a result of movement of people on site and the project’s vicinities, due to deficient environmental management systems are very important.
  As part of this campaign a Service Provider was appointed and assigned with the task of developing an HIV and AIDS Policy at workplace for MCA-Mozambique. During the planning process for road projects, the Health and Safety Plans included an assessment of potential incidents and emergencies, such as, traffic accidents, fires, explosions, spills or release of hazardous materials as well as natural disasters. Such assessment included prevention measures, and procedures for reporting of accidents and incidents occurring on site. One of the goals was to ensure that the Health and Safety Management System is effective and all the actors involved, including management levels are familiar with the relevant requirements aiming at minimizing the risks of road accidents and incidents during construction or rehabilitation stages. In this regards, each individual needs to have the ability to understand or to be trained in order to capture the idea of having everyone with the right to a safe working place and return from the work place with good health and without injury. The aim is also extended to all relevant project stakeholders.
The main problems that were verified and gradually adjusted during implementation of projects of MCA is  mostly related to the lack of observance of basic rules of health and safety management system including the lack of use of PPE, as well as the poor road traffic management.

To ensure that the health and safety system be effectively implemented on site, MCA has been conducted EHS workshops with aim to communicate and coordinate all activities and procedures to be applied during the implementation of such activities to the main stakeholders, including environmental and social teams of the MCA, the consultant and the contractor. During the workshops, the role of MCA ESP team is raising awareness regarding the Importance of EHS be in compliance with all relevant laws and regulations.
The tool boxes and induction sessions is the main methods applied on site  to sensitize the workers and visitors, regarding the importance for the use of PPE s a part of notices and posters displayed on main entrances at campsite and all front work spaces. A proper training for operators of machinery has also been conducted, to ensure that are able to operate the machines with the minimum risk of injuries to themselves and others involved in project implementation.
It should be referred that the Public becomes also exposed to danger by all project activities such as site activities which sometimes are unsafe and leads to the need of increase safety on site. There is also need to increase the awareness among the public in relation to the hazardous of construction activities and also safety within the communities due to the interaction between workers and people from the communities that faces the probability of an increase in the prevalence of HIV and AIDS. 
Given the increasing seriousness of the HIV and AIDS problem and the perception that roads and personnel involved in road works serve as one of the principal means of the virus moving from one part of the country to another, the Employer integrated HIV and AIDS issues into all of its activities.

Road works staff and the communities living in the influence zones of the projects have been identified as a vulnerable group.  In this regard, the Employer hiring a Service Provider (Nweti), to manage the HIV and AIDS awareness and prevention programs. 
The HIV and AISD awareness and prevention program include several activities on site, namely: 

· Reproduce and deliver IEC material (magazines)
· Establishment of partnerships with local authorities, CBO´s, CSO´s

· Design MCA HIV Policy in Workplace – A Plan of action based on such police has been implemented

· Interpersonal Communication Activities

· Community dialogue sessions at reconstruction sites for workers and communities

· Broadcast of radio drama series in community radio stations and radio Mozambique – materials in both local languages and in Portuguese is broadcasting in community radio and radio Mozambique followed by live discussions involving and array of community members.
· Condom distribution – distribution of female and condoms on sites as well as at MCA office´s

· Road Shows and workshops -  sensitize and raise awareness of workers and local communities.

The Contractor on other hand is therefore required to only provide support to this firm including, but not limited to allowing his site employees to attend HIV and AIDS awareness campaigns.

In addition, looking for health and safety management on road projects the following aspects, among others, are generally considered:

· Occupational health and safety in general

· Road safety and construction road accidents (number of road accidents and accident reports)
· Workers health and Safety (statistics and accident reports)

· Community health  and safety (statistics and accident reports)
· Health and Safety Management within the campsites including all the ancillary sites
 To enforce the Health and Safety Plans for roads, under the Contractors Quality Assurance System a Traffic Man agent Plan is also prepared in order to increase road safety which is supervised by the Engineers team. 
To ensure the effectiveness of the Health and Safety Plans, MCA entered in partnership with INATER (Instituto Nacional para os Transportes Terrestres) and National Traffic Police in order to enforce, among Contractors and Consultants, the conduction of Road Safety Complains as well as road traffic management campaign. The prime objective of this coordination is to sensitize communities and road users, specifically the drivers and pedestrians to follow the basic road traffic rules in order to avoid accidents that sometimes lead to the deaths of people.. 
The Project Liaison Committee (PLC) was also formed by MCA to create relation with the project Health and Safety Plan. One of the objectives was to discuss measures to prevent, responding and reporting incidents. For this, the local communities were involved in the conclusion of the Project Design as the following:

· Finalization of the list of bus stops; 

· Start and end points of the widened paved shoulders in each town or village in order to increase safety;

· The need for sidewalks and designated bicycle lanes in each town or village;

· The location of roadside market areas and their corresponding off-road parking lots and the appropriate barriers between the market area and the roadway;

· The need for and location of raised pedestrian crossings with zebra stripes, and simple (upraised) zebra-stripe pedestrian crossings;

· The need for and location of rumble strips;

· the location and access roads to the ancillary facilities;

· traffic control;

· scheduling of the use of heavy machinery;

· parking of heavy machinery;

· dust management;

· protection of school children and other pedestrians;

· provision of food for construction workers;

· Waste management along the construction works?

· Lost road temporary signs

The project is also using the Project Liaison Committee to control the disappearance of road signs that leads to unsafe construction activities.  For this, coordination between the Contractor and PLC was enforced to develop road signs awareness campaigns to bring people to the same objective. 

In addition, the institutional coordination helps on the investigations in case of accidents. The investigation is conducted by the Police, Contractor and Consultant, who immediately report to MCA based on the project Health and Safety Specifications. This help on information circulation and dissemination through all the actors including MCC. .A detailed report includes the police statement and the official health report which is issued by the hospital accompanying the case. The report is subsequently formally delivered to MCA.  

To ensure that the implementation of the Health and Safety Management Plan has been done effectively the monitoring and auditing process is very crucial.  Those processes have been conducted by MCA, MICOA which is the National Environmental Authority, as well as MCC.
�Not clear -revise





1

