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Seven	
  lessons	
  	
  from	
  a	
  successful	
  E/SIA	
  

1.  Get	
  the	
  team	
  that	
  you	
  need	
  

2.  ORGANIZE,	
  schedule,	
  budget	
  

3.  Do	
  your	
  impacts	
  first;	
  boots	
  on	
  the	
  ground	
  

4.  Communicate,	
  communicate,	
  communicate	
  

5.  Mainstream	
  environment;	
  get	
  with	
  the	
  engineers	
  

6.  Impacts	
  à	
  Mitigations	
  à	
  E/SMS	
  à	
  Contract	
  clauses	
  

7.  Make	
  your	
  reports	
  attractive	
  













Keep	
  in	
  mind	
  who	
  you’re	
  doing	
  this	
  for.	
  





1.	
  	
  Get	
  the	
  team	
  that	
  you	
  need.	
  
Keep	
  working	
  on	
  it	
  until	
  it’s	
  great.	
  

Hard	
  work	
  	
  +	
  	
  Luck	
  à	
  Success	
  



Have	
  a	
  great	
  client.	
  

Armine	
  Simonyan,	
  Environment	
  and	
  Social	
  Impact	
  Officer	
  
Millennium	
  Challenge	
  Account	
  –	
  Armenia	
  	
  



2.	
  	
  Get	
  organized,	
  stay	
  organized,	
  just	
  do	
  it.	
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3.	
  	
  Do	
  your	
  impacts	
  first.	
  Boots	
  on	
  the	
  Ground.	
  





4.	
  	
  Communicate,	
  communicate,	
  communicate.	
  

Personal	
  
experience:	
  
90	
  -­‐	
  100	
  percent	
  
of	
  all	
  E/SIA	
  
problems	
  result	
  
from	
  
communication	
  
failures.	
  

ß	
  Not	
  here,	
  however	
  



5.	
  Environmental	
  mainstreaming:	
  
Get	
  to	
  know	
  and	
  like	
  engineers.	
  





6. Mitigation measuresàE/SMPàContract clauses 

Checklist	
  finding:	
  

Trees	
  and	
  other	
  
vegetation	
  may	
  
be	
  impacted	
  

Mitigation	
  measure	
  

Take	
  measures	
  to	
  
preserve	
  or	
  restore	
  
trees	
  

 
The contractor shall refrain  
from destroying,   removing or 
clearing trees. . . and other 
flora to any extent greater than 
is approved by the Engineer 
as being necessary for the 
execution of this Contract. . . 
 

E/S	
  data	
  and	
  
checklists	
  

EIA	
  and/or	
  
EMP	
  

Contractual	
  
clauses	
  

Procedure Example 



7.	
  Make	
  your	
  reports	
  attractive.	
  



Thank	
  you	
  for	
  your	
  
attention!	
  

David	
  A.	
  Burack	
  
daburack@mac.com	
  

+1	
  917	
  446	
  9163	
  
Skype:	
  daburack	
  

http://www.burack.us	
  


