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Seven lessons from a successful E/SIA

Get the team that you need

ORGANIZE, schedule, budget

Do your impacts first; boots on the ground
Communicate, communicate, communicate
Mainstream environment; get with the engineers
Impacts = Mitigations = E/SMS - Contract clauses

Make your reports attractive
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Keep in mind who you're doing this for.







1. Get the team that you need.
Keep working on it until it's great.

Hard work + Luck = Success




Have a great client.

Armine Simonyan, Environment and Social Impact Officer
Millennium Challenge Account — Armenia
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report also serves as a -. 2 deliverable, “ES&HS Compliance Report,” item 9 in this chart. OB S
HSDS = Environment: . and Safety Data Sheets ~L
MC = Foreign Financed . —zement Commission of the Republic of Armenia, the post-Compact management entity.

2. Get organized, stay organized, just do it.



3. Do your impacts first. Boots on the Ground.
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Personal
experience:

90 - 100 percent
of all E/SIA
problems result
from
communication
failures.
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5. Environmental mainstreaming:

Get to know and like engineers.
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6. Mitigation measures—>E/SMP-> Contract clauses

Procedure Example




7. Make your reports attractive.
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Thank you for your
attention!

David A. Burack
daburack@mac.com

+1 917 446 9163

Skype: daburack
http://www.burack.us



