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HOW WE USED ICT 

TO :
Expand our knowledge of the 

EHS Guidelines stakeholders 

Find the most effective 

channels to inform and consult

Improve the usability of the 

EHS Guidelines



WHAT ARE THE EHS 

GUIDELINES?

Forestry

Agribusiness & Food Production

Chemicals

Oil and Gas & Mining

Infrastructure

General Manufacturing

Power

Technical reference documents

Performance levels for new 

facilities

1 General + 62 Industry-

specific EHS Guidelines 



RATIONALE FOR 

THE REVISION OF 

THE EHS 

GUIDELINES

Ensure consistency with 2012 

IFC Sustainability Framework

Reflect current Good 

International Industry Practice

Improve consistency across 

EHS Guidelines



WHO IS USING THE 

EHS GUIDELINES?

Clients

Workers

Communities



80 Equator Principles Financial 

Institutions 

34 OECD Export Credit 

Agencies 

15 European Development 

Financial Institutions

And many more…

http://www.fmo.nl/smartsite.dws?id=FMO_HOMEPAGE
http://www.fmo.nl/smartsite.dws?id=FMO_HOMEPAGE
https://www.kbc.com/MISC/D9e01/~N/~KBCCOM/~BZIZTPX/-BZIZTPN/
https://www.kbc.com/MISC/D9e01/~N/~KBCCOM/~BZIZTPX/-BZIZTPN/
http://www.isjforum.com/1br/link_logos/seb.jpg
http://www.isjforum.com/1br/link_logos/seb.jpg
http://www.smfg.co.jp/english/
http://www.smfg.co.jp/english/
http://www.mcc.it/index.html
http://www.mcc.it/index.html


50,000/year

Most downloaded set of documents on our website



+15% per year

2006 2008 2010 2012 2014 2016

Number of download



Where are the users of the EHS Guidelines?



HOW DO THEY 

USES THE EHS 

GUIDELINES?

English 

Mobile users

Mobile phones

Tablets

English

Arabic

Chinese

French

Spanish

Russian



SOCIAL MEDIAS

EHS Guidelines presence on 

the main social medias is 

almost non-existent 

Not always conducive to 

technical discussions
?

77 5 0 3840 0



HOW TO PRIORITIZE 

THE REVISION?

Number 

of downloads

~35%

~50%

~15%Survey to identify gaps & 

outdated information

Number of downloads



TARGETING

STAKEHOLDERS

Government

Private 
sector

Civil Society 
Organization

Academia

Multilateral and 
bilateral 

development 
organization

Other

New dedicated webpage 

www.ifc.org/ehsguidelinesrevision

Sector specific stakeholders analysis

Mailing list

http://www.ifc.org/ehsguidelinesrevision


HOW TO CONSULT 

THE EHS 

GUIDELINES 

STAKEHOLDERS?

Accessibility

Transparency

Consistency



SUCCESSFUL STAKEHOLDER CONSULTATIONS 

20000 visitors

Half of them from non-OECD 

countries

1900 comments

relevant at 90%

Targeting

Accessibility

Transparency

Consistency



THE REVISED EHS GUIDELINES ARE HERE



HOW TO 

FACILITATE THE 

USE OF THE EHS 

GUIDELINES?

Expand the number of 

electronic formats available

Prioritize translation

Webinar



ICT 

To better understand the EHS 

Guidelines stakeholders and 

their needs

To improve the usability 

To be more cost effective



WHAT IS NEXT?

Online tools

Training & Capacity building

Strengthening long-term 

relationships with partners



HELP US IMPROVE 

THE EHS 

GUIDELINES

Fill the online survey:

www.ifc.org/EHSguidelines

And win a prize!



www.ifc.org/EHSGuidelines


