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 Professional associations are subject to 
disasters  

 Business continuity plans focus business 
continuity, not (usually) full spectrum of 
disaster management  
◦ Preparedness 

◦ Warning 

◦ Response (relief)  

◦ Recovery 

◦ Risk Reduction  

 Use IAIA as example of non-for-profit 
disaster management planning 

 Benefits in improving resilience of IAIA to 
disasters and reducing burden on members 

 



IAIA located in hazardous location  

Holds meeting in hazardous locations 

 Members do dangerous stuff   

IAIA can suffer catastrophic losses due to 
disaster 

Social responsibility to staff and 
members: “Do no harm”  

Corporate responsibility to members: 
survive but keep cost down 
 

 



 Floods  
 Winter storms  
 Tornados  
 Disease, e.g., influenza  
 Secondary impacts in Fargo: electricity, water and 

sewage and garbage disposal 
 Air and ground travel  (staff and members) 
 Hazards at conferences and meetings: Morocco 

(terrorism), Vancouver, Puebla, Vin del Mar 
(earthquakes) , Vin del Mar (fire), Florence  - ???   

 Food poisoning 
 Strikes and labor disruption  
 Terrorism (at location and in transit)   
 Disruption of air or ground travel, e.g., volcanoes 

in Iceland or Italy  
 







 Floods: http://www.ndsu.nodak.edu/fargoflood/ 

 Winter storms  
 Tornados  http://www.tornadohistoryproject.com/tornado/North_Dakota 

 Disease, e.g., influenza  
 Secondary impacts in Fargo: electricity, water and 

sewage and garbage disposal 
 Air and ground travel  (staff and members) 
 Hazards at conferences and meetings: Morocco 

(terrorism), Vancouver, Puebla, Vin del Mar 
(earthquakes) , Vin del Mar (fire), Florence  - ???   

 Food poisoning 
 Strikes and labor disruption  
 Terrorism (at location and in transit)   
 Disruption of air or ground travel, e.g., volcanoes 

in Iceland or Italy  
 

http://www.ndsu.nodak.edu/fargoflood/
http://www.tornadohistoryproject.com/tornado/North_Dakota
http://www.tornadohistoryproject.com/tornado/North_Dakota


 Commitment  

 Plan outline 

 Impact (risk) Assessment  

 Results which allow for prioritizing risks and 
management measures 

 Decisions on which risks and how they are to 
be managed – Not possible to get to “0” risk  

 Stakeholder acceptance of “acceptable risk” 
and acceptable cost (cost and benefit 
analysis) 
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(human) 
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Virus 

(computer) 



 Is it worth improving IAIA’s 
disaster risk management?  

 How can we generate usable 
impact assessment results?  

 What are stakeholder interests 
and concerns (perceptions of risks 
and solutions)? 
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Disaster/Conflict Section – IAIA Connect 
Background Notes on:   
• Disaster plan development,  
• Disaster planning 
• Risk assessment  
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