
SOCIAL IMPRINT® 

Securing development projects...
 > Ensuring the retention of the operating 
licence over the project’s life.

 > Fostering confidence with impacted 
populations at an early stage for a balanced 
social development.

 > Making stakeholders (Affected populations, 
civil society, local authorities) adopt a 
common development strategy.

 > Increasing accountability through 
participation, transparency, feedback.

 > Ensuring compliance with safeguards 
and up-to-date standards.

 > More than 60 years of experience in helping 
local communities. 

 > Facilitating decision-making.

 > Ensuring the project’s success and 
longevity through early planning, shared 
objectives, participation and anticipation.

 > Benefiting from a permanent presence 
on each continent and emphasizing work 
with trusted counterparts.

 > Preparing exit strategy at an early stage 
anticipating difficulties.
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Our approach: 
Involvement of the stakeholders at the centre 
of our concerns. 
Support four objectives:

With a reliable toolkit...

 > A System based on 100 Key Performance 
Indicators (KPI) in economic prosperity, 
quality of life and social cohesion.

 > Focusing on imbalanced dynamics and 
comparing KPI helps to identify social 
risks from the roots.

 > Implementing an Early Warning System 
focusing on population behaviour and 
dynamics.

 > Designing specific Grievance 
Management and Action Plans (GMAP).

 > Helping the project developer to monitor 
social and economic impacts through 
up-to-date information.

 > Implementing an Empowerment Plan for 
Stakeholders (EPS).

Added-value of Social Imprint® toolkit:

When to use Social Imprint®?

 > Social Imprint® toolbox can accompany 
the project developer through all different 
phases of the project from prefeasibility 
study to closure.
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Egis
15, avenue du Centre - CS 20538 Guyancourt
78286 Saint-Quentin-en-Yvelines  Cedex - France

www.egis-group.com

Follow  Egis on:

Mireille Falque
mireille.falque@egis.fr

Contact: 

Our mission:
Identify and follow-up social risks to ensure the 
acceptance of projects

Adding social value into projects
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