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Presentation Notes
This presentation addresses one aspect of stakeholder engagement – how we provide information to stakeholders in a way that enables them to be involved in the impact assessment process in a meaningful way
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There a many stakeholders in the environmental assessment of a project. They fall loosely into three groups:The community – the traditional focus of engagement programsGovernment – they will decide whether a project goes ahead and under what conditions. Their views will also influence the community and vice versaInternal stakeholders – in a large company, they can be the most challenging of all to manageSome stakeholders will only be interested in very specific issues; others will have an interest in the whole project. Some will be technical experts; others will have limited knowledge and very little technical understanding and/or literacy skills.



Information processing styles
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Also need to recognise people process information in different ways. There are variations on these styles but a common distinction is:Auditory learnersGenerally prefer to hear information. They will typically learn most easily from lectures, group discussions, music, web chats, or talking things through. Visual LearnersIndividuals who prefer this style generally can grasp information more quickly (and more thoroughly) when it is organized graphically than they would if that same information were explained aloud.This category also includes learners who prefer learning through reading and writing. Kinesthetic LearnersThe word kinesthetic is related to a Greek word that means movement, and certainly these learners prefer to learn by doing something physical (such as a hands-on activity or a field trip. Demonstrations, exhibits, case studies, and concrete applications also appeal to kinesthetic learners. Movies and videos (particularly videos of "real" things) align with this the kinesthetic style more than with the visual style, as video connects learning to a simulated "real" experience.This highlights the need to present the same information to stakeholders in different ways to match the information processing style and level of technical understanding of the various stakeholders. 



How we deliver information is important
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At its simplest, we provide information through impact assessment processes because one of the stakeholders just discussed – community, government or internal – has a concern about a potential impact of a proposed project.A message needs to be delivered for an intended purpose. The question is: how do we deliver the intended message to the targeted stakeholder in a way that will best ensure the response we are seeking, e.g. alleviate concern; actively engage stakeholder in developing solutions.



Traditional delivery of information
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This form of delivery is not going to deliver the intended message to most stakeholders. It requires physically going into a library or other location to inspect a 10,000 page document to find how your specific issue of concern has been addressed.



No frills digital delivery of information
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This is slightly better. All chapters are provided as PDF documents. It allows searching for information and saves on back strain. However, this simply converts a document produced as hard copy into an electronic format. This is not a document produced for the web.



Presenter
Presentation Notes
The Central Eyre Iron Project is currently seeking government approval.It is located on the Eyre Peninsula in South Australia – the peninsula has an area ten times that of Tuscany.The project includes an open-cut mine, rail/power/water corridor and port. This presentation provides examples of some of the material used in stakeholder engagement.



Stakeholder engagement strategy
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Early on in the project, an internal workshop was held to map out the who, what, why and how of stakeholder engagement.Digital media was only one component of stakeholder engagement.



Use of animations - rehabilitation
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An important issue, for both government and the local community, was to show how the approach to management of waste rock and tailings through an integrated waste landform allows for progressive rehabilitation. An animation was a very effective way to demonstrate this.



Engaging community in rehabilitation options
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Presentation Notes
Computer design capabilities allow for interactive engagement with stakeholders where design ideas for rehabilitation and final land use can be modified during discussions. This slide shows a few contrasting concepts.
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An experimental approach combined use of a 3D mine plan with video from a drone. This provides a very realistic visual representation of the project and its scale (selection of screen shots from video shown).



Other techniques

• Films
• Virtual reality
• Holograms
• 3D printing
• Immersion
• Augmented reality
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A number of short films were developed to show different perspectives and provide a more direct message. These included:Local landowners talking about their concerns with the proposal but also concerns about declining population and services in the districtTechnical experts explaining the outcomes of their studiesGovernment regulators explaining how matters such as noise and dust impacts are regulated and the standards that must be met.While not used on this project, a number of other techniques can be used. In particular, virtual reality is being increasingly used as a way to provide a virtual site tour of a proposal.



The multimedia EIS
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Putting all this together, this is one approach to how an EIS might look like in the future. Clicking on a topic takes the viewer to screens provide options for further information including text, diagrams, tables, animations and videos.  This allows for interactive presentation of information and for stakeholders to drill down to the level of detail they are seeking. 



Summary

• Digital EIS, not a digitised one
• Key messages

If stakeholders don’t understand the issues, they can’t 
effectively engage!
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In the past, EISs have been prepared for hard copy publication and then converted to PDFs for web display. In countries that where there is a high level of use of the internet, it is time to move to an EIS produced for the web. This can still be supported by some hard copy information. This allows for information to be provided in different formats to different levels of detail.  Many community concerns come from a lack of understanding of the impacts of a project. If the community doesn’t understand, the proponent has not been effective in their engagement.
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