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Outline of presentation 

Challenges faced on Zanzibar on EIA/SEA and data management 

Shortly about the involved parties   

Presenting the framework of ZanSEA-project 

A quick glance into ZanSEA GIS tool 

Conclusions 
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Where are we in Africa? 
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Short about Zanzibar  
• Independency 1963/64, formed union with Tanganyika 

in 1964 to become Tanzania 

• To main Islands, Unguja and Pemba 

− 1,3 million inhabitants, strong growth in population 

• Tourism, artisanal fisheries and agriculture (famous for 

spices) 

• Oil&Gas has been disputed within union, but now 

likely to be under Zanzibarian soverignity  

− Oil and Gas industry likely to kick off in Zanzibar in 

coming years 

• Lack of institutions and capacities for EIA/SEA 
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Short about SUZA 

• SUZA: State University of ZAnzibar 

• Started in 2001 with 55 students 

• 2015:  More than 1500 students 

• School of Natural and Social Sciences (one of four 

schools) 

− Includes Department of Computer/IT 

• Establishing a centre for “Environmental Management 

in Tropical Coastal and Marine Areas” 
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Short about Statoil in Tanzania 
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•  

 

 

• Statoil is operator for Block 2, Tanzania  
• Main office in Dar, offices in Mtwara (base) 

and Zanzibar 
• Block 2 - Huge gas discoveries 
• Part of a Joint Venture to develop an onshore 

LNG-plant for Block 1-4. 
• CSR: Capacity building programs with 

universities in Tanzania 
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SUZA-Statoil cooperation 

• Statoil-SUZA MoU signed 2013 

− Focus area: Capacity building on Environmental 

Management in Coastal and Marine areas 

 

• 3 workshops held in 2013 (1/2Q) - scoping 

the projects with help from international specialists 

1. Environmental&social data management  

2. EIA/SEA 

3. Environmental monitoring 

 

 

 



Main findings during the workshops 
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Many challenges on sustainability due to tourism 

industry , population growth, climate change, upcoming 

oil&gas activities 

Coastal Zone particular sensitive 

EIA/SEA important tools for a sustainable development 

Quite well developed EIA-legislation in Zanzibar, but 

general lack of enforcement 

Lack of regulations on SEA 

Lack of capacity/competence within regulators 

Lack of data in coastal and marine areas 

Lack of sharing existing data between authorities 

- Which role 

can SUZA 

play? 

 

- How to involve 

authorities? 



Projects initiated from the workshops 
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Project 1: EIA/SEA-training 
 SEA-seminar Febr.2014 (Eco-Management Support) 

 EIA-training course Febr-July 2014 (Samaki Consultants) 

Project 2: ZanSEA-project 
 About data needed for EIA/SEA 

 Supported by all relevant stakeholders on Zanzibar 

 Running 2014-2017 

 

Vision:  

SUZA to become a national and regional 

centre within sustainable management of 

coastal and marine areas 



What is ZanSEA about ? 

• Capacity building at SUZA 

− Build competence and skills on Geographical 

Information Systems (GIS) 

− Implement GIS into Research and Education at 

SUZA  

− Educate/train stakeholders/partners 

• Promote data-sharing on Zanzibar 

− Develop a Coastal Spatial Data Infrastructure (SDI) 

− Implement a tool for data management in the coastal 

and marine areas 

• Support EIA/SEA in Coastal and Marine areas  

− Climate change and biodiversity 

− Hotels/tourism 

− Oil and gas industry 

10 



11 

ZanSEA management 

• ZANSEA-contractor: OBSCOM (France) 

• Statoil is the ZanSEA sponsor 

• The «ZANSEA team» at SUZA established 

− Separate GIS-lab  dedicated at SUZA 

− Project manager and all key team functions 

• Steering committee  

• Technical group to be trained 

• Using open source GIS-tool (Geonode) 

http://geonode.org/ 

 

http://geonode.org/
http://geonode.org/
http://geonode.org/


ZanSEA – creating a “data sharing community” 

SUZA 

Centre of GIS excellence 

Running the SDI 

Providing GIS-support to 
partners  

Training ZanSEA-
partners and SUZA-

students 

 

Energy 

Forestry 

Water 

Environ-
ment 

Other 
stake-

holders 

Historical 
sites 

Fisheries 

Statistics 

IMS 

Agri-
culture 

Land use 

 Steering Committee 

 Technical Group 

 Partnership Agreements 

 Data sharing agreements 

OBSCOM to provide  

training and support  

until 2017 

ZanSEA Partners 



A “taste of ZanSEA” – using the Geonode Tool 
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The trainers 



Conclusions  
• ZanSEA envolved from GIS-project at SUZA to 

become a SDI-project on Zanzibar 

• ZanSEA has created enthusiasm for GIS and 

develops a data sharing community 

• ZanSEA will support highly needed EIA/SEA-

work on Zanzibar 

• ZanSEA has a potential for supporting further 

development of SUZA as a institution 

• SUZA has a great potential to become a 

competence centre to support development 

on GIS&Impact Assessment on Zanzibar 
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Thank you for your attention. 

 

Questions/Comments ? 


