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Progress Through Collabaration

The Project @ PRoceEED

Information Management consultancy
based out of Calgary, Canada

Facilitate planning and decision
making to the energy sector

GLENCORE

Multinational commodity trading and
mining company, headquartered in
Switzerland

Mangara and Badila oil fields in the
Doba basin of Chad which
commenced production in 2013
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The Problems

- Information Quantity & Quality
« Massive amount of documentation and information
collected and produced
« Quality Control Measure to ensure accurate and up
to date information
- Information Security
- Personal information needs to be secure
- Information Flow
- Much of the information is not available throughout
the life-cycle of the project
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The Solution

Rapid Assessment

Effective Understanding
Collaborative Management Approach
Comprehensive Data Model

Communicate Project Impacts




The Benefits

Create strong relationships between project and the
Stakeholders.
- Facilitate Information Flow
- Centralized information repositories
- Provides a baseline for information management
throughout the life cycle of the project
- Plans and Manages SR activities
- Visualization through web based interface
- Enhances Compliance & Governance
- Meet international standards
- Enables Transparent and Open Engagement




Questions?

Kyla Jacobsen
kyla.jacobsen@proceedsolutions.com

Tim Taylor
tim.taylor@proceedsolutions.com

Claire Preece
claire.preece@glencore.com
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