IAIA International Association for Impact Assessment

%,

- ? < o 2 - .
cial Iwéct Assessment: "
TS Y

Download from X w

www.iaia.org
Under Notables

Direct link
http://bit.ly/SIAguidance

Frank Vanclay, University of Groningen

Ana Maria Esteves, Community Insights Group
lise Aucamp, Equispectives Research & Consulting Services
Daniel M. Franks, University of Queensiand

April 2015

SIA principles International Principles

launched IAIA’03 Marrakech
International Principles For Social Impact
Assssmellt reviewed at IAIA’09 in Accra,
Ty “the Principles are fine,
but we need Guidelines”

Meetings to discuss Guideline
development at IAIA
conferences in 2010, 2011,
2012, 2013 and 2014

Hundreds of people have been
involved in one way or
another.

tiupact Assessment
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Purpose of the guidance document

« provide advice about what is
expected in good practice
social impact assessment and
social impact management
processes, especially in relation to
project development.



Target audiences

SIA Practitioners/Consultants

Project Developers/Proponents (private sector or government)
Regulatory agencies

Social specialists in the Multilateral Development Banks

Social staff in other financial institutions, esp Equator
Principles banks;

Development cooperation agencies;
Government planning agencies;
Communities and local peoples;
Civil society organizations;

People responsible for SIA regulatory frameworks.

I the rate of g
change on the
“outside exceeds the
rate of change on

fhe inside, the end

IS near.

o Jack Weich

T
S e
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Not just regulatory
Impact assessment

« Itis also about managing the social issues at
all phases in the project cycle

« Itis also about enhancing benefits
for communities

SIA is relevant at
all project phases
 Regulation alone does too little, too late

Ongoing stakeholder engagement

and reporting back in forms appropriate
and understandable to the stakeholders
are expected at all phases

Figure 1: SIA can be applied at all phases of the project cycle



Industry body guidelines
(soft regulation)

\ Global
ICMM Reporting
: : Initiative™
International Council
on Mining & Metals

financial industry guidelines
(soft regulation)

The Equator Principles

A benchmark for the financial industry to manage
social and environmental issues in project financing

International @
Finance Corporation

World Bank Group WORLD BANK
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les for Sustainable Insurance

GRS

@Groninger
Bodem Beweging

HUMAN

RIGHTS
WATCH

AMAZON WATCH ¢ peenpencs

Friends of
the Earth
> : Europe

AMNESTY

INTERNATIONAL <L}~ 2

WWF
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New age of social risks,
not just technical risks
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« Labelling the opposition of local peoples as
‘NIMBY’ is not helpful

YES IN MY BACKYARD
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Going from NIMBY to PIMBY requires that
businesses/projects rethink how they engage
with communities.

* They need to treat communities with respect;
* They need to demonstrate the social value
of the project;
» They need to provide local benefits;
* They need to earn their

‘social licence to operate’. Business has a
responsibility

to give back to
the community.

Shared value

 Redefining the role of the project

Nutrition, water,
Creating rural development
Shared Value

o

lity f  Protect the future

Compliance Laws, business principles,
codes of conduct
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Local content and
local procurement

SIA adds value to all business drivers

Revenue
growth &
access to
markets
Cost
savings &
productivity
Business
Value
Human Access to
capital capital
Risk
management

10
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SIA and social performance

+ Ex ante assessment of social impacts
+ Mitigation of social impacts

+ Due diligence and human rights assessments
« Enhancement of benefits from projects

+ Community engagement and FPIC
* Local content arrangements

* Monitoring of social issues

» Social investment (design, delivery, governance)
« Compensation mechanisms

« Grievance procedures

* Negotiating Impacts and Benefits Agreements
» Social Impact Management Plans

Understand proposed
project

Clarify roles &
responsibilities

Social area of influence

Community profiling
Inform communities

Inclusive participatory
processes

Scope issues
Assemble baseline data

Understand the issues

Social changes & impacts

Indirect impacts
Cumulative impacts
Affected party responses
Significance of changes
Project alternatives

SIA process

Address negative impacts
Enhance benefits &
opportunities

Support communities with
change

Establish a grievance
mechanism

Negotiate Impacts &
Benefits Agreement (IBA)
Develop Social Impact
Management Plan (SIMP)
Establish partnerships to
implement SIMP
Implement ongoing social
performance plans

SIA now conceived as having 26 tasks

Design and implement
monitoring programs

Indicators to monitor change
Participatory monitoring plan

Implement adaptive
management

Evaluation & periodic review

11
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All human beings are
born free and equal in )
dlgmty and rlghts ’

Human rights now must be <~Il "V? AN
considered within SIA R "\! %

ON AL

Ethical Principles of Research

Justice

Responsibility Confidentiality

12
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