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Whose canary in whose coal-mine? A Hypothetical 

• Agenda / approach

• Materials on tables – process flow chart, proposal brochure, 
worksheets for ‘jurors’

• The Charge (task): “to identify and assess environmental 
indicators that might tell different stories to different 
stakeholders.” Key tasks: 
oWhose is the river? How can it serve different purposes for 

different people? See Worksheet no.1
oWhat is the best measure or “indicator” of the river's 

health?  See Worksheet no.2
oPrioritise / make recommendations (green dots for 

preferred, red dots for least preferred)







What is involved in setting up the Citizens Jury?

• Random selection: You’re here at the table because of your unique view, 
demographics and perspective, and are literally our random sample! 

• Representative: Jurors carefully selected to represent the public at large.

• Informed: “Witnesses” or our “Panelists” in the case of the New Canaria project, 
provide information to the jury on the key aspects of the issue, and to answer all 
jury questions 

• Impartial: Witness testimony is carefully balanced to ensure fair treatment to all 
sides of the issue.

• Deliberative: jury deliberates in a variety of formats, is given a sufficient amount 
of time to ensure that all jurors’ opinions are considered. Typically operates at 
Collaborate level, here is Empowered in making recommendations for monitoring 
– the government / proponent has committed to taking forward the mix of 
criteria the jury come up with today. 

• Recommendations to the “decision-maker” (government / proponent in this 
case) and the broader public, final report, government / proponent response



• Broad-based steering committee – overseeing process and role of 
the jury; have provided advice on experts/witnesses and the question 
to be considered, and are represented by Jack Krohn

• Facilitator – to run the process, Tanya Burdett

• Researchers – to randomly recruit members of the public to achieve 
demographic mix

• Local media – invited and are likely to be here for some parts of the 
day. Please let them know if you have any queries or don’t want your 
photograph to be taken when they arrive

• Expert Witnesses / Panelists and people with a ‘stake’ in the decision 
– those assembled today are the stakeholder groups and panelists as 
per the brochure. 

Who are the stakeholders in the room? 



EIA process 

(outline permission already granted –
detailed EIA on specific impacts)

Scoping

Examination of alternatives 

Impact analysis 

Mitigation and impact management

Evaluation of significance

Preparation of environmental impact 
statement (EIS) or report

Decision making and approvals

Follow up

New Canaria Mine proposal – program of works EIA stage

Consultation process

Project announcement
Information sessions and media briefing 

Scoping consultation with regulatory 
authorities including local council

Consultation on community values with 
affected stakeholders, key regulatory 
authorities, wider community 
Citizens Jury opportunity to set criteria 
comparison of alternative approaches, 
assessment of significance and proposed 
monitoring measures

Final informal consultation on draft proposal 
and emerging EIS findings

Formal consultation on proposal and EIS

Inquiry and public submissions considered

Consultation level

Inform

Consult

Collaborate  
(Citizens Jury 
participants only, 
refinement of criteria 
for assessment / 
mitigation)

Consult

Consult



EIA process 

EIS preparation, consultation and 
consideration at independent inquiry 

Proposed mitigation measures for 
Construction Environmental 
Management Plan (CEMP)

Approval 

New Canaria Mine proposal – program of works EIA Follow up stage

Consultation process

Formal consultation on proposal and EIS

Inquiry and public submissions 
considered

We are here

Consultation level

Consult

Consult

Inform

Citizens Jury opportunity to set criteria 
for detailed monitoring and mitigation 
measures

Ongoing construction information 
updates

Empower  
(Citizens Jury 
participants only)

Inform 

Follow up

Confirmation of CEMP and Operational 
Environmental Management Plan 

Monitoring, evaluation and reporting 



Meet the 
panellists / 
expert 
witnesses: 



Government of New Canaria:  Dr Thato Shale



Mining company: Martine Leman



Traditional owners: Dr Philippe Hanna



Downstream villages: Lerato Ratsoenyane



Eco-tourism operators:  Patricia Rodrigues



Hydropower company:  Candan Ergeneman



Worksheet 1 – river values

Table characteristics… Who does the river belong to? 

If you’re not sure, who do you think it 

should belong to? 

How can the river serve different purposes 

for different people? 

Table Participant 1

• Age/range - ….
• Gender – M / F 
• Local/regional/interst

ate / international 
visitor? (circle)

• Any other 
characteristics? 

Insert sticky notes with individual views…. e.g. habitat for fauna, flow for hydropower?

DO YOU HAVE ANY QUESTIONS FOR THE 

‘EXPERTS’ ON THE PANEL TODAY? 

IF SO, PLEASE LIST THEM HERE AND 

APPOINT A SPOKESPERSON TO ASK THEM 

Table Participant 2

• Age/range - ….
• Gender – M / F 
• ….



Worksheet 2 – preferred indicators

Table no. Indicator short list –

Indicator description / 

category

e.g.water quality, 

temperature…

Short-term Long-term Why? Provide reasons this indicator is 

important….



Worksheet 2 
– preferred 
indicators
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Worksheet 2 
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indicators



Worksheet 2 
– preferred 
indicators –
Indigenous 
group 
approach to 
mapping 
short to 
long-term 
preferences



Panellists / 
expert 
witnesses 
moving hands 
to show low 
to high level 
of happiness 
at start, mid 
point and end 
of project 
(see also Workshop 2 
outputs from local 
indigenous group)









Worksheet 2 – preferred indicators (green dots preferred, red dots least preferred)

Indicators – short-term Indicators – short term (some moving to long-term) Indicators – long-term

Water quality (11 x green) Water quality (surface, ground) (1 x green) Sediment monitoring and trend analysis

Biodiversity (6 x green) Resettlement of community Water scarcity (1 x green)

Social and spiritual (3 x green) Quality and quantity of water (4 x green) Water quality (1 x green)

Population increase Job provision (2 x green, 2 x red) Impacts on social and cultural (1 x green)

pH value, oxygen level, temperature, pollution, 
rate flow (1 x green)

Quality of employment and diversity (outside mine) 
(3 x green, 1 x red)

Employment

Jobs created (2 x green) Biodiversity protection (2 x green) Flowrate

Species and habitat Social incidents / accidences (2 x green) Human development index

Questionnaire happiness wellbeing Infrastructure capacity Skills development

Economic distribution (1 x green) Waste management Improvement of basic living standards

Negative impacts on eels and canary Noise and light pollution Social progress (1 x green)

Decline in our biodiversity (1 x green) Secular economy for all Cultural & heritage protection (7 x green)

Catfish downstream turbine Corruption and transparency (3 x green) Water quality (surface, ground) (1 x green)

Number of water life Water quality–pH (1 x green), temp (1 x green), turb. Quality and quantity of water

River biodiversity (1 x green) No interruption of flow regime. Why? sensitivity of 
the river system

Air quality (1 x green)

No. of grievances & timing of resolution (2 x green) Access to river for local people. Why? Its our river! Remediation and rehabilitation (1 x green)

Loss of sense of place How many jobs created? (1 x green). Why? Because 
we were promised jobs from the government

Biodiversity protection (2 x green)

Flow regime of river (3 x green) Access to river (3 x green) Corruption and transparency (3 x green)



Indicators – short-term Indicators – long-term Why?

Economic progress / state (1 x red) Employment rate GDP (2 x red)

Skilled labour rate (2 x red) Economic growth (1 x red)

Skilled and unskilled job creation for 
local community (1 x red)

Cost / affordability of elects? (1 x 
red)

Foreign investment (2 x red)

Air quality (2 x red)

Job creation (3 x red)

Worksheet 2 – least preferred indicators (red dots least preferred)



Panellists / 
Expert 
witnesses 
receiving keys 
to New 
Canaria…


