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➧ The promoter
➧ The project
➧ The communities 
➧ The territory 
➧ Outsiders

SUSTAINABILITY IMPERATIVE 
FOR WHO?

benefits that never 
were … 

condemned to 
vulnerability

Band of Brothers” Bolombolo - Cauca River (2014)

An invitation to be critical about IA— is it enough?



SUSTAINABILITY IS…

IA



➧ Adaptation of IA 
concepts and 
methodologies - 
Arboleda

➧ x3 decades in the 
making - applied to 
diverse sectors and 
types of projects

➧ Incorporate IA 
concepts, 
methodologies and 
regulation 
requirements

IMPACT ASSESSMENT - COST ASSESSMENT

➧ Systematic and 
analytical method to 
categorize and quantify 
impacts for better 
decisions across projects

➧ Instruction manual 
and formats



1. Identify impact and 
component affected

2. Analyse No Project Scenario 
(4 modules)

3. Analyse Project Scenario (4 
modules)

4. Analyse key parameters

5. Score Impacts (SI)
6. Rank Impacts
7. Analyze results
8. Cycle back if necessary

I. Identify Impact
II. Describe Impact
III. Score
IV. Management 
Attributes

       

What is significant?       Module        Step by Step

SG = (DU*wa)+ ( EX*wb)+(MR*wc)+(jINC*wd)+((NV*we)+ 
(AC*wf)+(SI*wg) 

➔ Class
➔ Duration
➔ Extension
➔ Relative 

Magnitud

➔ Uncertainty
➔ Vulnerability
➔ Accumulation
➔ Sinergy



AND THE BENEFITS…

● Focus on “No project” Scenario
● Supported in National and 

Regional Policy
● Integrate Local initiatives
● Surpass Area of Influence
● Shared Value to Enhance 

Territory
● Be measurable, trackable
● Benefits do NOT respond to 

impacts



EMP

What if there was a territory benefit plan?

Additionalities

Shared Value 
CSR



Let´s talk socio environmental 
benefit assessment 

Where to…

➧ Break paradigms
➧ Work with promoters
➧ Dig deep in baseline data
➧ Think integrated IA, Social, 

Health, Human Rights
➧ Public participation

Economic Valuation to Determine  Net Benefit



#iaia23

Let’s continue the conversation!
Post questions and comments in the IAIA23 app.

Latest version of IA Methodology @ INGETEC

INGETEC.COM:CO

andresamaya@ingetec.com.co

yaddyruiz@ingetec.com.co


