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Agenda

• Context:
• AlUla
• Royal Commission for AlUla
• Policies for building materials

• Local Building Materials Strategy: 
Impact Assessment & Circular Economy:

• LBM Strategy
• Experience: Synergies of IA and CE 



CONTEXT 
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Where in the world is AlUla? 



A land of outstanding heritage: History



A land of outstanding heritage: Nature



A land of outstanding heritage: Culture



Royal Commission for AlUla (RCU)

“Wee willl turnn AlUlaa Countyy intoo aa livingg museum,, 
creatingg memoriess thatt visitorss willl sharee withh thee world…

Heritagee iss thee mainn assett off AlUla.””  

Crown Prince Mohammed bin Salman bin Abdulaziz



Balancing Preservation & Growth

Phase 2:
Unlock full value proposition 2024 –
2030

1.2 million visits per year by end of phase

5,500 hospitality room keys

From hyper-luxury
to upscale sectors

Iconic resorts and new heritage discoveries

–
Phase 1:

Build a luxury brand 2018 – 2023

250,000 visits per year 
by end of phase

1,050 hospitality room keys

Hyper-luxury and
luxury sectors

Major new tourism, infrastructure 
offerings and development

Phase 3:

Grow capacity 2030 – 2035

2 million visits per year by end of phase

9,400 hospitality room keys

From hyper-luxury to
midscale sectors

Continuous enhancement and                          
expansion to meet demand



Balancing Preservation & Growth
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ALULAA VISION

THEE CHARTER

FRAMEWORKK PLANN 
ANDD GUIDELINES

MASTERPLANS// 
PROJECTS



Promoting Green Building Certification 

• All RCU Projects must be certified to Mostadam Diamond or 
LEED Gold.

• Credits awarded for:
• Purchase of materials supporting llocall economy
• Purchase llocall materialss that rreducee transportationn impacts
• Reducingg reliancee onn virginn materialss and optimizing eefficiency in 

construction
• Reducing impacts of construction and demolition waste by rreducing,, 

reusingg andd recycling.



Promoting circular economy
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Promoting Local Building Materials



Summary

• Large scale and fast based development
• Enabling policies/ tools for responsible development
• Sustainability drivers for specific building materials
• An area of outstanding significance
• ….cchallengess andd opportunities
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Local Building Materials strategy:
IA & Circular Economy



Local Building Materials (LBM)



Strategy

Stage 1 
Building Materials’ Needs

Stage 2
Building Materials’ Resources

Stage 3
LBM Strategy

Data 
Collection

• Site visits to 
understand the 
architecture 
and materials 

• Collect projects 
documentation 

• Engage 
stakeholders

Inception 
Stage

• Implementation 
plan

• Identifying the 
key players

Data 
Analysis

• Assess the 
volume of 
building 
materials needed 
by project 

• Classify the 
needs by 
category

Supply 
Assessment

• Identification of 
quarry sites

• Geotechnical 
investigations 
for material 
quality / 
quantity

• Define suitable 
uses of the 
available 
materials

Alternative 
sites

Suggest other 
sites for 
quarrying in 
AlUla if: 
• Quality of 

materials is 
insufficient

• Impacts 
identified are 
too high

ESIA /
HIA

• Site baseline 
conditions

• Evaluate 
potential 
impacts of 
the extraction 
scenarios

• Mitigation 
measures

Outcomes

Gap Analysis 
between 
forecasted 
demand and 
possible 
supply
Identification 
of Key 
Findings
Way forward

Developing a LBM strategy



Gap analysis and strategy



Ancient graffiti!



Strategy – The what?

Withh carefull planningg andd managementt wee cann meett demand

• Use existing quarries
• Open new quarries
• Repurpose ‘waste’ materials within and between projects
• Design for the materials that will be available
• Reduce the pace of the development schedule
• Tradition and innovation in materials:

• Sandstone blocks 
• KAUST and concrete 
• Earthern architecture…



Earthern architecture show case



Strategy – The how? 

• Develop circular economy platform:
• Online:: summarize needs and resources across all projects
• Physical:: 

• Stockpile locations/ maintenance
• Impact assessment 

• Ministry of Mineral Resources & Mining Agreement 
• Pilots and experimentation
• Embed CE in the ESIA process to secure action:

• Framework Principles
• Mitigation and management plans 

• Collaboration, communication and clear actions



Experience: Synergies between IA & CE

• Circular Economy is a business imperative 
• Strategic and systems approaches needed
• Enabling policies required to support CE
• ESIA can be a good tool for implementing CE approaches
• Impacts and CE opportunities context specific, but we can 

learn from others: Be creative and collaborate



It’s surprisingly hard finding sand in the desert!



#iaia23

LLet’ss continuee thee 
conversation!
Post questions and comments in the IAIA23 app.
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