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e Context:
« AlUla
 Royal Commission for AlUla
 Policies for building materials

 Local Building Materials Strategy:
Impact Assessment & Circular Economy:
 LBM Strategy
» Experience: Synergies of I1A and CE







Where in the world is AlUla? e B



A land of outstanding heritage: History sl Commission for ARfa




A land of outstanding heritage: Nature R A




A land of outstanding heritage: Culture R e




Royal Commission for AlUla (RCU) Rty

“We will turn AlUla County into a living museum,
creating memories that visitors will share with the world...
Heritage is the main asset of AlUla.”

Crown Prince Mohammed bin Salman bin Abdulaziz



Balancing Preservation & Growth

Phase 1:

Build a luxury brand 2018 — 2023

Phase 2:

Unlock full value proposition 2024 —
2030
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Phase 3:
Grow capacity 2030 — 2035

250,000 visits per year
by end of phase

1,050 hospitality room keys

Hyper-luxury and
luxury sectors

Major new tourism, infrastructure
offerings and development

1.2 million visits per year by end of phase

5,500 hospitality room keys

From hyper-luxury
to upscale sectors

Iconic resorts and new heritage discoveries

2 million visits per year by end of phase

9,400 hospitality room keys

From hyper-luxury to
midscale sectors

Continuous enhancement and
expansion to meet demand
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Balancing Preservation & Growth s

ALULA VISION

Sustainability
strategic roadmap

Environmental Section - Executive-deck
22/12/2021 ¢

THE CHARTER

FRAMEWORK PLAN
AND GUIDELINES

MASTERPLANS/
PROJECTS

10
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Promoting Green Building Certification Ry Cormaaston ¢ Atis 1

e All RCU Projects must be certified to Mostadam Diamond or
LEED Gold.

* Credits awarded for:
Purchase of materials supporting local economy
Purchase local materials that reduce transportation impacts

Reducing reliance on virgin materials and optimizing efficiency in
construction

Reducing impacts of construction and demolition waste by reducing,
reusing and recycling.



Promoting circular economy Lo chonh
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Promoting Local Building Materials
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There is a demonstrated need for material
extraction to meet the local building needs of AlUla
that cannot be met by existing local quarries.

The planned quarry or expansion is supported

by sufficient landscape buffering and mitigation
measures to avoid noise, dust and visual impacts on
the surrounding area.

A long-term strategy for restoration and
regeneration of the landscape is proposed from the
outset.

Proposals are supported by existing means
of access or routes that do not have adverse
landscape or environmental impacts.

The operation of the quarry demonstrates that it
has no adverse heritage or archaeological impacts.

Proposals are supported by a detailed
Environmental Impact Assessment as part of the
development management process.



S u m m ary ﬁﬁﬁs;hn fo:'a;l-!-l.:Ja:

 Large scale and fast based development

e Enabling policies/ tools for responsible development
 Sustainability drivers for specific building materials

e An area of outstanding significance

o ....challenges and opportunities






Local Building Materials (LBM) Lo chonh
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Developing a LBM strategy Rogi Corsaiasion for Al

Stage 1 Stage 2 Stage 3
Building Materials’ Needs Building Materials’ Resources LBM Strategy
<€ >€— ><€ >
Inception Data Data Supply Alternative ESIA / Outcomes
Stage Collection Analysis Assessment sites HIA
« Implementation | - Site visits to } - Assessthe ) - ldentificationof ) Suggestother | ¢ Sitebaselne | > Gap Analysis
plan understand the volume of quarry sites sites for conditions between
« Identifying the architecture building + Geotechnical quarrying in « Evaluate forecasted
key players and materials materials needed investigations AlUla if: potential dema_md and
« Collect projects by project for material * Quality of impacts of possible
documentation * Classify the quallty/ materials is the extraction supply
« Engage needs by quantity insufficient scenarios > ldentification
stakeholders category + Define suitable « Impacts  Mitigation of Key
uses of the identified are measures Findings
available too high » Way forward

materials



Gap analysis and strategy Lo chonh



Ancient graffiti! Rogial Commmlacion for Al




Strategy — The what? Lo chonh

With careful planning and management we can meet demand

« Use existing quarries

* Open new guarries

* Repurpose ‘waste’ materials within and between projects
e Design for the materials that will be available

e Reduce the pace of the development schedule

e Tradition and innovation in materials:
» Sandstone blocks
« KAUST and concrete
e Earthern architecture...



Earthern architecture show case Rt Co i o s




Strategy — The how? Lo chonh

* Develop circular economy platform:
« Online: summarize needs and resources across all projects
 Physical:
» Stockpile locations/ maintenance
 Impact assessment

« Ministry of Mineral Resources & Mining Agreement
 Pilots and experimentation

 Embed CE in the ESIA process to secure action:
* Framework Principles
« Mitigation and management plans

e Collaboration, communication and clear actions
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Experience: Synergies between IA & CE e e

 Circular Economy is a business imperative

 Strategic and systems approaches needed

« Enabling policies required to support CE

* ESIA can be a good tool for implementing CE approaches

* Impacts and CE opportunities context specific, but we can
learn from others: Be creative and collaborate



It’s surprisingly hard finding sand in the desert! Rty




Let’s continue the
conversation!

Post questions and comments in the IAIA23 app.

SIAIA

LLOTHIING . MAL AYSIA

#iala23
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