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CAUTIONARY STATEMENT 

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this presentation “Shell”, “Shell group” and “Royal Dutch 
Shell” are sometimes used for convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are 
also used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no useful purpose is served by identifying the particular 
company or companies. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to companies over which Royal Dutch Shell plc either 
directly or indirectly has control. Companies over which Shell has joint control are generally referred to “joint ventures” and companies over which Shell has significant 
influence but neither control nor joint control are referred to as “associates”. In this presentation, joint ventures and associates may also be referred to as “equity-accounted 
investments”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or company, 
after exclusion of all third-party interest. 

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other 
than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are 
based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or 
events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the 
potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. 
These forward-looking statements are identified by their use of terms and phrases such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, 
‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors that 
could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in 
this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) 
drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the 
identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in 
developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate 
change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of 
contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading 
conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this 
section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell’s 
20-F for the year ended December 31, 2013 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward looking 
statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, 21 
October 2014, Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of 
new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking 
statements contained in this presentation. 

We may have used certain terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibits us from including 
in our filings with the SEC. U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. You 
can also obtain these forms from the SEC by calling 1-800-SEC-0330 
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OUTLINE

 Definitions

 Useful practical guidance

 Factors determining significance

 Common challenges

 Population Influx

 Speculative Activities

 Q&A
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DEFINITIONS

1. Population influx (wider social impact context)

 In-migration due to project employment or real/perceived benefits

2. Speculative activities (resettlement specific context)

Buying (or constructing) buildings and properties or land within 
project footprint / exclusion zones, hoping to sell at a higher price

Opportunists seeking (additional) compensation

Two related issues, first issue is presented as part of wider 
social impact management; second issue presented from a 
resettlement planning context
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USEFUL PRACTICAL GUIDANCE

“Projects and People: A Handbook for Addressing Project-Induced 
In-Migration”, International Finance Corporation, 2009
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FACTORS DETERMINING IMPACT SIGNIFICANCE

Source: IFC, 2009
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COMMON CHALLENGES

 Difficult to control free movement of people

 Difficult to control human behaviour

 Increasingly more competition for land and resources

 ‘Free Prior Informed Consent’ vs disclosure of project information 
in a manner that does not increase speculative activities

 Government capacity or willingness to participate

 Common Oil and Gas challenges

Managing encroachment in remote locations e.g. pipelines

Managing encroachment off-shore 

Uncertainties during exploration

Non Operated Ventures
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1. POPULATION INFLUX
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TYPES OF POPULATION INFLUX

Managed influx Uncontrolled influx

 Controlled influx – e.g. employees/contractors

 Uncontrolled influx – e.g. job seekers / entrepreneurs 
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TYPICAL IMPACTS ASSOCIATED WITH 
POPULATION INFLUX

 Informal settlements with 
health, safety, law and order, 
land use conflict and  
environmental risks

Cost of living increases

Competition for natural 
resources

Pressure on local governance 
and local infrastructure / services

Social disarticulation

Seee

Informal settlements inside flood lines

Informal settlements near oil pipeline
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SHELL CASE STUDY - NIGERIA

Export gas plant in Bayelsa State (Niger Delta)

Emergence of informal market (‘Mammy Market’) outside permit 
area

Health and safety risks – in particular road safety

Lessons learnt

Plan inside and outside your concession area

Use natural barriers to prevent traders settling close to the 
facility fence

Use land acquisition strategically as a mitigation measure in the 
absence of rigorous town planning controls by government

Need for intensive involvement during design, gradual hand-over 
of responsibility to government
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Land use type, 
residential (blue), 
commercial (red) 
and recreational 
(green)

TOWN PLANNING EXAMPLE

Consider legal 
requirements
 Identify 

environmental 
sensitive areas
Cultural practices
Existing spatial 

development plans 
Presence of 

communal facilities
Same principles 

apply to resettlement 
sites
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IMPACT MITIGATION

Development of Influx Management Plan 

Incorporate measures into various plans: 

Social impact management plan 

Human resource management plan 

Stakeholder engagement plan 

Resettlement action plans

Security plans

Etc.

“Every project needs a strategy, but not every project needs a 
stand-alone plan.” (IFC, 2009) 
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STAND ALONE VS. INTEGRATED PLAN

Source: IFC, 2009

Consider the factors 
determining significance –
presented earlier
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EXAMPLES OF INFLUX MANAGEMENT ACTIVITIES

Local recruitment and workforce management e.g. Shell 
Accommodation and Welfare Strategy

 Implement and disclose local hiring policy 

Position recruitment offices strategically 

Capacity building of government to manage land use, provide 
services and facilities, protect sensitive areas

 Capacity building of communities

 Strategic infrastructure development (town planning) to steer 
urban/rural settlement growth away from project activity
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2. MANAGING SPECULATIVE ACTIVITIES AS PART 
OF RESETTLEMENT PLANNING
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KEY STEPS TO MANAGE SPECULATIVE ACTIVITIES

 Up to date population census 
and asset inventory

Record ALL people and 
assets in footprint areas

GPS coordinates and photos

Owners/users present

Timing essential
 Consider seasonal fluctuations 

Use of satellite imagery
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CUT-OFF DATE 

 Upon completion of population and asset surveys, announce cut-
off date
Date of completion of the census and assets inventory of 

persons affected by the project. Persons occupying the project 
area after the cut-off date are not eligible for compensation 
and/or resettlement assistance. Similarly, fixed assets (such as 
built structures, crops, fruit trees, and woodlots) established after 
the date of completion of the assets inventory, or an alternative 
mutually agreed on date, will not be compensated.

Assess need for verification surveys
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MORATORIUM CONDITIONS

 Usually implemented by 
government

 Understand legal 
requirements 

 Governor / mayor to issue a 
decree
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MORATORIUM EXAMPLE
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COMMUNICATIONS / ENFORCEMENT

 Continuous engagement re cut-off date before, during and after 
asset survey via Resettlement Working Group and directly to project 
affected population

Do not show maps of potential footprint areas too early

Explain moratorium conditions

Clear demarcation and signage in local language

If this is not done adequately , very hard to avoid compensating 
newcomers or to re-compensate!

21



Company name appears here

IF UNABLE TO PREVENT ENCROACHMENT…

 Assess whether mitigation measures were successfully 
implemented

If yes, no obligation to compensate, however need to engage

If no, need to compensate – may also be a legal requirement e.g. 
‘sleeping on your rights’ in Nigeria

Be very cautious when involving government – often results in 
forceful evictions

Generally, be cautious when stakeholders are referred to as ‘illegal’

Fight encroachment, not encroachers…
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OTHER ENCROACHMENT CONSIDERATIONS 
(CONT)
Use of local communities vs use of security contractors or military 
to protect exclusion zones

Local content opportunity e.g. Corrib Gas (Ireland)

Familiar with conditions, effective in pointing away 
newcomers/opportunists

Reduce likelihood of conflict
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OTHER ENCROACHMENT CONSIDERATIONS 
(CONT)
Off-shore specific

Baseline not static 

Gathering accurate data requires time

Fishermen sometimes not recognized as eligible for 
compensation
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