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We are a forum to provide 
leadership in developing
and sharing good 
practice related to 
biodiversity and ecosystem 
services in the extractive 
industry.

CSBI is a member led 
initiative that brings together 
the collective expertise of the 
oil & gas, mining & metals 
and broader finance sector. 

CSBI overview  



Work stream Activities Timeline 
Knowledge-sharing –
members to share learnings 
on key concepts/approaches, 
CSBI to seek information from 
external sources etc. 

Webinars on key topics 
throughout the year.

1-2 webinars per quarter

Emerging issues and 
opportunities – CSBI to 
engage externally to identify 
future risks and opportunities 
and to seek further 
information on key topics of 
interest to members.

Briefing papers on key topics 
to be delivered throughout the 
year. 

Regular engagement with the 
NGO community. 

1 x presentation and paper 
delivered for the June 
meeting. 

2 x webinar and paper 
delivered ~Sept and ~Nov. 

Engagement to take place 
throughout the year. 

Industry-wide engagement
– CSBI to reach out beyond 
members to wider industry to 
learn and share information.

Outreach Continuous 

Communications – CSBI to 
improve the website and 
outreach to members.

Website redevelopment

New email, mailing list, 
newsletter and webinar 
communications.

Website to be completed over 
the summer. 

Continuous. 

2017 workplan overview



Good practice 
risk 
management 
creates many 
positive 
opportunities

Securing a 
license to 
operate

Maintaining 
access to 

capital

Reducing 
operating 

costs

Enhancing 
reputation & 

brand

Improving 
productivity & 

staff morale

Increasing 
market access

After IFC’s biodiversity business risks



CSBI tools and guidance

• Three clear, comprehensive 
resources for managing 
biodiversity and ecosystem 
services risk

• Together and separately 
enable management of 
biodiversity and ecosystem 
services and the associated 
reduction in projects costs 
& delays



• A cross-sector guide for 
implementing the Mitigation 
Hierarchy: guides users through each 
step in the Mitigation Hierarchy, both at 
the initial design and planning stages of a 
project and throughout the project’s 
lifespan.

• The Timeline Tool: assists 
professionals in coordinating 
project development calendars, 
biodiversity impact assessment and 
management schedules, and 
financial timelines and milestones.

• Good Practice for the Collection of 
Biodiversity Baseline Data: used at the 
beginning of project planning when considering  
& trying to understand biodiversity &   
ecosystem services risk.



What is the 
Timeline Tool?

A roadmap to help 
identify key milestones 
and interdependencies 
between:

• financing 
• project execution
• biodiversity 

management





When & where to 
use the Timeline 
Tool?
The Timeline Tool assists 
professionals planning 
extractive projects in 
coordinating project 
development calendars, 
biodiversity impact 
assessment and management 
schedules, and financial 
timelines and milestones.



What is the Mitigation 
Hierarchy guidance?

Provides practical 
guidance to support 
implementation of 
the Mitigation 
Hierarchy.



ENVIRONMENT AND SOCIAL 
AVOIDANCE PROTOCOL
TILENGA PROJECT, 
Uganda



CONTEXT REMINDER OF THE TELINGA PROJECT
● Sensitive Setting:

- located partially over biodiversity 
sensitive areas (Murchison Falls National 
Park IUCN Cat II and Nile Delta Ramsar 
area)

- Total E&P Uganda and partners 
committed to apply IFC Performance 
Standards

- Project “Area of Impact” contains Critical 
Habitat (IFC PS6 criteria)

- Historically significant pre-project 
biodiversity values loss

● Project creates a further risk but also an 
opportunity for biodiversity Net Gain 

● Applying the Mitigation Hierarchy, 
underpins the Net Gain target, starting 
with AVOIDANCE

IAIA 2017 - TOTAL Uganda Telinga Project Mitigation Hierarchy

https://maps.google.fr/maps?gws_rd=cr,ssl&um=1&ie=UTF-8&fb=1&gl=fr&ll=1.373333,32.290275&z=5&ftid=0x1771a69f6499f945:0x874155ce43014549&q=Ouganda&sa=X&ved=0CCgQ8gEwAGoVChMI6Yuy2ZKzyAIVQ-wUCh3FjwoC


AVOIDANCE PROTOCOL AIM

IAIA 2017 - TOTAL Uganda Telinga Project Mitigation Hierarchy

● Formalises the Environment and 
Social (E&S) avoidance protocol

● Guides the project team and 
provides the framework when 
assessing alternatives, in light of 
their respective risks and 
opportunities

● Implemented in close collaboration 
between E&S experts and project 
engineers

● Particularly relevant during early 
phases, i,e, Pre-Project and Front 
Engineered End Design (FEED) 
Phases, where most 
opportunities for 
physical/seasonal avoidance 
arise 



AVOIDANCE PROTOCOL SCOPE 

● Macro-avoidance :
- aims at avoiding key ecosystems (macro-

habitat features) / social features within the 
landscape

- informed by landscape level studies such as 
Critical Habitat Assessment, land use, 
vegetation/habitat mapping and habitat 
suitability assessments 

- the more alternative locations for a project 
component, the more efficient the avoidance 

● Micro-avoidance : 
- Optimizes Project components siting in 

consideration of sensitive features
- involves avoiding micro-habitats (i.e. small 

sensitive features) that maintain integrity of 
an ecosystem  and socio-economic 
components

Macro-avoidance should reduce need for micro-avoidance

Physical avoidance should reduce need for seasonal avoidance



IMPLEMENTATION
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Define a 
project 

component

Baseline 
data 

available?

Sensitive 
features 
identified

Propose 
alternative 
in view of 
Technical / 

eco

Collect 
Data

Confirm 
features

Workshop
REGISTERWorkshop

REGISTER

Process: Identify sensitive environmental & social & cultural, features, 
set buffers, consider seasonality, integrate to project design and ESIA, 
report



Example of avoidance and minimization through project      
design: North America

Oil & gas

In this case significant 
impacts on biodiversity were 
avoided through the project 
infrastructure design 
process.  Burying power 
lines, limiting reservoirs and 
traffic, and lowering 
disturbance.

A study published by USGS 
demonstrated minimization 
of sage-grouse impacts while 
maximizing resource 
extraction. 



What is the Biodiversity 
Baseline Data guidance?

It summarizes good 
practices for 
biodiversity 
baseline studies.
Sound baseline 
studies are essential 
for biodiversity to be 
included effectively &
fully in impact 
assessment and 
related management 
plans.



Who is it for?
This document is produced for corporations, lenders, 
regulators, and others involved in conducting 
Environmental and Social Impact Assessments 
(ESIAs).

It helps practitioners to:
1. Understand the technical concepts underpinning 

biodiversity baseline studies,
2. Specify the required studies/analyses to be 

undertaken, 
3. Identify the specialized skills required to 

undertake them, 
4. Deal with common problems and data 

management, and 
5. Interpret the results.





When and where to use 
this guide?

This guide should be 
used at the beginning 
of project planning 
when considering & 
trying to understand 
biodiversity & 
ecosystem services 
risk.



Go to the CSBI website for further 
information – www.csbi.org.uk 

http://www.csbi.org.uk/


For further information:
Web: www.csbi.org.uk

Email: info@csbi.org.uk

Follow CSBI on LinkedIn

http://www.csbi.org.uk/
mailto:info@csbi.Org.Uk

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	��ENVIRONMENT AND SOCIAL AVOIDANCE PROTOCOL
	CONTEXT reminder of the TELINGA PROJECT
	avoidaNce PROTOCOL Aim 
	avoidaNce PROTOCOL Scope 
	implementation
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

